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 February 1, 2019 

Report to the Stockholders of Allergan 
From the Board of Directors 

Allergan’s Board of Directors (the “Board”) recognizes that the therapeutic benefits of 
using opioid pain medication responsibly need to be balanced against the potential of those 
products for abuse and diversion.  The Board has prepared this report (“Report”) to provide 
stockholders information on the steps Allergan (or the “Company”) has taken to ensure the safety 
of opioid pain relievers sold by the Company.   

Allergan is a global pharmaceutical company focused on developing, manufacturing and 
commercializing branded pharmaceutical, device, biologic, surgical and regenerative medicine 
products for patients around the world.  Allergan markets a portfolio of leading brands and best-
in-class products for the central nervous system, eye care, medical aesthetics and dermatology, 
gastroenterology, women’s health, urology and anti-infective therapeutic categories.   

Although opioid products represent an insignificant portion of Allergan’s overall sales, 
the Board recognizes the therapeutic benefits for patients that these products can provide when 
used responsibly; as the FDA notes, opioids are used for the treatment of acute pain and 
prescribed for short durations of time, although in select patients and for certain medical 
conditions ‒ such as in the treatment of metastatic cancer pain and the episodic treatment of 
migraine pain ‒ the drugs are administered over longer periods and may be the only drugs that 
provide relief from devastating pain.  The Board also recognizes the social imperative associated 
with ensuring stringent controls around the distribution of opioid products and takes this social 
responsibility very seriously.   

Allergan’s subsidiaries in the US currently sell three opioid products:  

• Kadian® (morphine sulfate) is a Schedule II opioid product acquired by the 
Company in 2008.  This product has not been promoted since 2013.  Kadian is 
indicated to treat pain severe enough to require daily, around-the-clock, long-term 
opioid treatment and for which alternative treatment options are inadequate. 

 
• Norco® (hydrocodone bitartrate and acetaminophen) is a Schedule II opioid 

product first marketed by the Company in 1997.  This product has not been 
promoted since 2003.  Norco® is indicated for the relief of moderate to 
moderately severe pain. 

 
• Fiorinal with Codeine® (butalbital, aspirin, caffeine, and codeine phosphate) is a 

Schedule III opioid product acquired by the Company in 2003.  This product has 
not been promoted since at least 2013.  Fiorinal with Codeine® is indicated for 
the management of the symptom complex of tension (or muscle contraction) 
headache, when other non-opioid analgesics and alternative treatment are 
inadequate.   

In 2017, these three products together represented less than 0.25% of Allergan’s total 
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sales, and approximately 0.03% of the opioid sales in the U.S. when measured by prescriptions 
written.  In 2017, the Company’s total opioid sales were only $35.4 million out of $15.9 billion 
in total Company sales, comprising $11.3 million attributable to Kadian®, $20.4 million 
attributable to Norco®, and $3.7 million attributable to Fiorinal with Codeine®.   

Additionally, these products are not a focus area of the long-term business strategy of 
Allergan.  Revenues for these products have been declining and in 2017 declined by over 20% 
compared to 2016. 

Even though Allergan’s sales of opioid products are insignificant in proportion to the 
Company’s overall sales and to the overall opioid market, the Board expects the Company to 
have proper controls in place over the distribution of opioid products.  

To that end, the Company’s Social Contract with Patients (or “Social Contract”), which 
was adopted by the Board in 2016, provides for monitoring the safety of its medicines both 
before and after they are approved by regulators, as well as reporting and acting on new safety 
data and upholding high standards of product quality.   

The Board exercises oversight of the Social Contract through its Quality & Innovation 
Committee (the “Committee”).  The Committee’s oversight responsibility includes internal 
controls, policies, procedures and programs related to ensuring compliance with product safety 
and quality and environmental, health and safety requirements.  The Committee meets regularly 
with executive management responsible for opioid distribution and will receive regular reports 
on the Company’s distribution of and controls regarding these products.  Additionally, the 
Committee’s Charter was recently amended to further underscore the Committee’s oversight 
over the import, export, development, manufacturing, marketing (if applicable), distribution and 
sale of opioid products listed by the U.S. Drug Enforcement Agency (“DEA”) as Schedule II or 
III drugs. 

 To preempt and address potential abuse and diversion of opioids, the Company also 
employs a number of controls, which are periodically tested to ensure that they function 
effectively: 

• For the distribution of all Allergan controlled substances Allergan has partnered with 
UPS, a DEA registrant.  As a DEA registrant, UPS is required to maintain a Suspicious 
Order Monitoring System, through which orders that look suspicious are flagged and held 
until they are investigated.  When suspicious activity is detected, UPS will either notify 
Allergan’s Master Data Management Team or address the suspicious order directly with 
the customer. Any suspicious activity reported to Allergan’s Master Data Management 
Team is escalated appropriately. 

 
• Allergan monitors all large shipments of controlled substances from the UPS facility to 

prevent theft and diversion, through the use of GPS tracking and through frequent 
communication between the Allergan Global Security Command Center and the driver.  

 
• Allergan investigates all lost or damaged shipments of controlled substances in case the 

loss or damage signifies a diversion issue.  Any results of an investigation that point to 
diversion are turned over to law enforcement. 
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• In addition to UPS’ DEA registrant Suspicious Order Monitoring System evaluation, 

Allergan's order management system evaluates customer orders using customer-supplied 
daily electronic data interchange data such as Days of Supply on Hand (“DOH”), Units 
Sold, and Units on Order.  Any order that exceeds targeted DOH is rejected in whole. 

The Board supports continued research into non-opioid pain management therapies and is 
pleased that the Company has pursued therapies such as Botox therapeutic migraine indications 
and ubrogepant and atogepant in migraine treatment indications, where studies find that opioids 
have been prescribed in 30% or more of patients with acute or chronic migraine symptoms. 

The Board is mindful of the Company’s impact on the world around it.  Allergan has a 
deep commitment to the health, safety, and well-being of the people who put their trust in its 
products and the global communities where it operates.  Both the Board and the Company are 
committed to ensuring that its contribution to science reflects its commitment to safe, healthful 
workplaces, strong communities and responsible, ethical business practices in everything it does, 
including research and development, manufacturing and distribution.  

Finally, the Board would like to express its appreciation to the Investors for Opioid 
Accountability group for its work to help companies balance the benefits to patients of providing 
opioid products with the risks associated with those products. 

* * * 


